United Nations Development Programme

Country: Serbia
Initiation Plan

Project Title Diaspora Home Office — Investment Centre

By 2020, there is an effective enabling environment that
UNDAF and CPD Outcome(s): promote s sustainable economic development, focused on
an inclus ive labour market and decent job creation.

Expected Output(s): National and sub-national systems and institutions
P = HiR ) _ enabled to achieve structural transformation of productive
(Those that will result from the project and extracted capacities that are sustainable and employment - and
from the CPD) Bt . .
livelihoods- intensive

Implementing Partner: UNDP
Responsible Parties: UNDP

Brief Description

Initiation Plan aims at supporting the establishment of Serbian Diaspora Home Office (Investment Centre) in
cooperation with the Serbian Chamber of Commerce (as mandated by the Government of Serbia). Establishment of
the Diaspora Home Office (Investment Centre) would serve as institutional, regulatory but also innovative model for
functioning of Diaspora Home Office (Investment Centre) in Serbia. The objective is to develop a flexible “one-stop
shop” model for multi-stakeholder investment centre, based on innovative and open practice, in areas that support
the government’'s investment/export promotion, job creation and diversification of services for all diaspora
generations and in line with diaspora bonding ambitions. This model would support better engagement with
diaspora while creating opportunities for stakeholders (diaspora, government, private sector, alumni associations
and innovative stakeholders) to establish the services based on principles of transparency, accountability and
nurturing confidence building between diaspora and Serbian communities, whereby UNDP would act as a broker
and supporter of creative cohesion of innovative ideas and result oriented solutions.

The Initiation will enable UNDP to start implementing activities in the fourth quarter of 2016, with ambition to initiate
a full project by June 2017.

Programme Period: 2016-17 2016 AWP budget: 10,000
Key Result Area (Strategic Plan): Total resources required
i - ——_ Total allocated resources:

L e ‘ Regular (TRAC) 10,000
Start date: 5 November 2016 ¢ Other:D .
End Date 31 May 2017 9 il

) Donor

PAC Meeting Date 26 October 2016 ° Ronor
Management Arrangements DIM(UNDP)Initiation Plan Unfunded bugge_t:
Phase In-kind Contributions
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